Play Pathfinder project

Frequently asked questions – November 09
1. What is the Play Pathfinder Project?

The DCSF Play Pathfinder will transform the play opportunities for a large

number of children and young people across Dudley.

In April 2008, the council was awarded Play Pathfinder status, following the success of its Big Lottery Fund Children’s Play Initiative – ‘Just Enjoy’. 

This follows on from improvements made under the Liveability project, particularly the engagement of communities in the production of park master plans and priority lists for physical improvements.

The Dudley Play Strategy was approved by the council in December 2006 and has been widely praised as a national exemplar by the government, the Big Lottery Fund and by Play England. 

Since then, the council has been successful in securing grant funding, from the Department of Children, Schools and Families to deliver a Play Pathfinder project, for £2,611,263. 

The proposals for Dudley have emerged from an extensive programme of consultation and participation with children, young people, families and other stakeholders across the council, the local strategic partnership and the children’s trust.  

This involved over 6,000 participants in the development of the Dudley Play Strategy and the Big Lottery Fund Children’s Play Initiative – Just Enjoy.  In addition, a ten week ‘Walk in the Park’ programme of consultation and participation in local parks and children’s play areas was undertaken involving members of parliament, elected members, council officers, police, play rangers and children and young people.   

2. What does it aim to create? 

The project will seek to create up to 5 million play hours for up to 20,000 children and young people, particularly for those who experience disadvantage or those with disabilities. 

The three year programme is intended to create or refurbish at least 28 children’s play areas in public parks and open spaces, 12 of where fast tracked in year one of the programme (April 2008 – March 2009) due to DCFS funding rules. We are presently developing a further 16 play areas prior to April 2010.
A new outdoor and indoor children’s adventure playground is presently being built at the Sycamore Centre in the north of the borough, which will be complete by March 2010.  This is situated in the Castle and Priory ward, close to the Wren’s Nest and Priory housing estates where the centre is ideally placed to provide a centre of excellence for children’s play, particularly for those children with disabilities and learning difficulties.

The project will also establish a new Dudley play service within children’s services, based at the new adventure playground.  The new service will involve a team of full-time, part-time and voluntary play rangers who will work within the children’s extended services team.  They will also work closely with the voluntary and community sector and private sector partners, to maximise the new play opportunities for children and young people across the borough, particularly for disabled children.  

3. How is the funding split?

The total funding from the DCSF for the play pathfinder project was initially £2,611,263.

Apportioned as follows:  

£2,119,877 for capital improvements to play facilities and £491,386 for revenue for a new children’s play service within Dudley children’s’ services.

Additional funding has been found to enhance the programme, including £50,000 from the DCSF for the adventure playground capital works to enable disabled children to have ‘short breaks’ through the Aiming High for Disabled Children programme. Dudley PCT have provided an additional £10,000 to provide play equipment which is inclusive in its design. Children’s services have provided an additional £35,000 to provide a full care room at the centre. 
4. Has this bid been put together in isolation from other initiatives?

No.  It follows the success of the recent ‘Just Enjoy’ Big Lottery Fund Children’s Play Initiative.  Both programmes are complementary and work toward the outcomes set out in the Dudley Play Strategy approved by the council in 2006. 

It also follows on from improvements made under the Liveability Project, particularly the engagement of communities in the production of park master plans and priority lists for physical improvements.
DCSF have recognised the good, innovative work already ongoing in the borough and the opportunity to build on previous successes.

5. Which play areas will receive funding?

The following sites have already been completed in Year 1 of the programme:

Year one:

Abbey Street Play Area, Lower Gornal

Hurst Hill Play Area, Coseley

Tenscore Recreation Area, Sedgeley 

Woodside Park Play Area, Holly Hall

Brewery Fields Play Area, Kate’s Hill

Chapel Street Play Area, Brierley Hill 

Bredon Road Play Area, Stourbridge

Churchward Close Play Area, Stourbridge

Greenfield Gardens Play Area, Norton

Milking Bank Play Area, Milking Bank

King George V, Wordsley Play Area

The Leasowes Play Area, Halesowen

Work will commence on all Year two sites shortly, following a robust consultation programme which took place over the summer and which has resulted in residents, children, young people and adults being involved in the design of their play space and providing local support for schemes. The final 16 sites being developed are as follows: 

Year two:

Hope Street Play Area - Halesowen
Heathbrook Farm Play Area – Wall Heath
Hawbush Road Play Area – Brierley Hill
High Arcal Play Area  (Valley Road – Upper Gornal)
Tanhouse Lane Play Area - Halesowen
Homer Hill Park Play Area - Cradley
Scott’s Road Playing fields - Stourbridge
Lapwood Avenue Play Area - Kingswinford
Sedgley Hall Farm Park Play Area - Sedgley
Beeches View Avenue - Halesowen
Kinver Street Play Area - Wordsley
Cloister Drive Play Area - Halesowen
Albion Street Play Area – Wall Heath
Spring Meadow Road Play Area – Netherton
South Road Playing Fields - Stourbridge (This site replacing Wychbury Road – Stourbridge, which was closed due to sustained antisocial behaviour)
Stevens Park Play Area – Wollescote (This site replacing Dewberry Road Play Area – Wordsley, where developments were cancelled following consultation with local residents who objected due to sustained antisocial behaviour).
The programme had a reserve list of 9 sites in the event of there being obstacles to any of the 16 play areas being implemented by the end of March 2010. South Road Playing Fields, Stourbridge and Stevens Park, Wollescote have been brought forward following objections at consultation at two of the sites. This leaves a reserve list of a further 7 play areas which may be used to take up the phase two spend if further funding becomes available from the DCSF:
Bernard Oakley Memorial Gardens – Halesowen
Vale Street Play Area – Upper Gornal
Hurst Green Park - Halesowen
Cannon Drive Open Space - Coseley
King George 6th Park - Kingswinford
Amblecote Recreation Ground - Amblecote
Clayton Park – Coseley

6. Who chose these play areas?  

Year one play areas (12) were selected from a long list of 17, by the Play Pathfinder prioritisation panel on September 29, for inclusion into the first year of the programme. 

The long list was drawn up on the basis of the following:

· Play areas identified in need of upgrading via the council’s annual independent play area inspection

· Play areas capable of fast track implementation due to the need to complete the phase one programme by the end of March 2009

· Play areas with identified community support, for example by being included in a Liveability park master plan

The prioritisation and analysis was undertaken by the Play Pathfinder prioritisation panel, which comprised children, young people and community representatives, which was then endorsed by the children’s trust and the council. 

Year two play areas (16) have been selected following a round of community and public nominations in December 2008. 

From the 28 sites nominated by the community, the Play Pathfinder prioritisation panel on February 9 2009 short-listed 16 for inclusion into the second year of the programme.  

7. Were friends of parks consulted?

Friends of parks were not directly consulted initially for this funding, although their valuable input into Liveability, TYS etc was fundamental to the Play Pathfinder application process. However, friends groups were invited to submit nominations for the final 16 play areas, which have now been included in the final 16.  Friends groups have been involved throughout year two of the programme and will be kept informed of all future developments. 

8. The consultation process:

The Council has developed a consultation process which fully engages local communities in the development of their local play spaces. Targeted consultations were held initially to ensure that hard to reach group’s views and opinions were included in the design of play spaces in Dudley, (both play areas and the adventure playground). 
A children and young people decision making panel was formed building on the subgroup of DDMK (Dudley Decision Making Kids) who in year 1 were involved in the selection of play spaces to be developed during the play pathfinder programme. The Council increased this decision making group to include; me2 panel members (disabled children and young people), KIDS Orchard members (disabled children and young people), Chat back group (looked after children) and children from the Castle and Priory Ward (children who live in the location of the adventure playground facility). They have named themselves “D2; Design 2gether” and are the key young person decision making group for the play pathfinder programme and beyond. D2; design 2gether are integral to all decision making processes in the play pathfinder programme.

Localised public consultations then took place in all of the wave 2 play areas to gauge local children and residents views, ideas and opinions on the design of their new play area, which informed the design process. 

D2: Design 2gether were then involved in the selection of equipment for the site having tried and tested play equipment at the Play Fair event at Stoney Park in Coventry. The decision making group were also given the opportunity to scrutinise these sketch designs. 
The Council’s Landscape Architects then finalised their sketch designs and follow up visits were held at each play site, showing the sketch designs to local people for approval. 
The consultation process has informed over 5,500 people and has seen face to face consultation with over 800 people. It has been recognised as best practice by the DCSF and Play England, which has resulting in Dudley MBC being recognised for community engagement in a national film about the play strategy and play investment.  
9. When does this all start?

The following table outlines the programme of works at each play space:
	Play Space 
	Ward.
	Date of initial consultation. 
	Date of sketch proposal visit.
	General response from consultation
	Proposed schedule for completion

	Hope Street Play area, Hope street, Halesowen.
	Halesowen North
	26/05/09, 
	09/07/09
	Two positive visits. No opposition encountered. 
	Jan 09 – March 09

	Heathbrook Farm Play Area, Kidderminster road, Wall Heath.
	Kingswinford North and Wall Heath
	27/05/09
	14/07/09
	Two predominantly positive visits. Minimal opposition encountered.
	Dec 09 – Mar 09

	Hawbush Road Play area, Hawbush road, Hawbush, Brierley Hill.
	Brierley Hill
	2/06/09
	17/07/09 
	Two positive visits. No opposition encountered.
	Nov 09 – Dec 09

	High Arcal open space play area, Valley Road, Upper Gornal.
	Upper Gornal and Woodsetton
	3/06/09
	22/06/09
	Two positive visits. No opposition encountered.
	Nov 09 – Dec 09

	Homer Hill Park Play Area, Homer Hill road, Cradley.
	Cradely and Foxcote
	Combined consultation held 27/06/09, due to information shared with Friends Group. 

	Positive visit. No opposition encountered.
	Nov 09 – Dec 09

	Tanhouse Lane Play Area, Tanhouse Lane.
	Cradely and Foxcote
	Combined consultation held
7/07/09, due to size of development.
	Positive visit. No opposition encountered.
	Nov 09 – Dec 09

	Albion Street Play Area, Albion street, Wall Heath.
	Kingswinford North and Wall Heath
	10/06/09
	29/07/09
	Two positive visits. No opposition encountered.
	Dec 09 – Mar 09

	Sedgley Hall Farm Park, Northway, Sedgley.
	Sedgley
	11/06/09
	27/07/09
	Two positive visits. No opposition encountered.
	Dec 09 – Mar 09

	Lapwood Avenue Play Area, Lapwood Avenue, Bromley, Kingswinford.
	Kingswinford South
	Initial consultation was sufficient due to lack of attendees. Consultation date: 17/07/09

	Limited response to invitation. Minimal opposition encountered. 
	Nov 09 – Dec 09

	Spring Meadow Open Space Play Area, Spring Meadow Rd, Dudley Wood
	Quarry Bank and Dudley Wood
	Combined consultation held 1/07/09, due to size of development. 
	Positive visit. Minimal opposition encountered.
	Nov 09 – Dec 09

	Kinver Street Play Area, Kinver street, Wordsley.
	Wordsley
	4/06/09
	28/07/09
	Two positive visits. No opposition encountered.
	Dec 09 – Mar 09

	Hamilton Avenue, Cloister Drive Play Area, off Hamilton Avenue, Halesowen.
	Halesowen South
	12/06/09
	23/07/09 
	Two positive visits. Minimal opposition encountered.
	Dec 09 – Mar 09

	Scotts Road Play Area, Grounds of Stourbridge children’s and family centre, Scotts Road, Stourbridge. 
	Wollaston and Stourbridge town 
	Combined consultation held due to size of development. Consultation held on 
19/07/09
	Positive visit. No opposition encountered.
	Nov 09 – Dec 09

	Beeches View Avenue Play Space, Beeches View Avenue, Lutley, Halesowen
	Hayley Green and Cradely South
	Combined consultation held due to nature and scope of development. Consultation held on 13/07/09
	Positive visit. No opposition encountered.
	Feb 09 – Mar 09

	Cancelled Site:

Dewberry Road Play Area, Dewberry Road, Wordsley.
	Brierley Hill
	9/06/09
	Site cancelled due to complete objection received during consultation stage.  

	Replacement site:

South Road Playing Field, South Road, Stourbridge
	Wollaston & Stourbridge Town
	Due to size of development, consultation held with Friends Group 9/10/09
	Positive visit. No opposition encountered.
	TBC

	Cancelled Site: Wychbury Park Play Area, Gauden Road, Pedmore.
	Pedmore & Stourbridge East
	Site Cancelled. Site closed by Green care team following sustained vandalism. 

	Replacement site:

Steven’s Park, Wollescote
	Pedmore and Stourbridge East
	Consultation not required due to size of development. Letter drop conducted to inform residents of general re-surfacing of play space.
	N/A
	Complete, 23/09/09

	Sycamore Green Adventure Playground:

Sycamore Centre, Sycamore Green, Old Park Farm Estate
	Castle and Priory 
	Local consultations:

children & young people: 17/04/09, 
TRA open meeting:

14/09/09, 16/11/09.
Wrens Nest Committee:

26/10/09
Targeted:

Parents & Carers: 28/02/09, 09/05/09, 27/04/09
Children & young people:

19/01/09, 27/04/09, 10/09/09
On-going consultation:

D2: Design 2gether:

28/05/09, 30/06/09, 28/07/09, 6/10/09, 03/11/09 
TRA meetings:

8/06/09, 6/07/09, 14/09/09, 12/10/09, 16/11/09.
	Wide range of consultations held to gauge input from local people and targeted groups. Ongoing consultation vehicles set up to help steer the service. Very positive consultations held to date. 
	Sept 09 – Mar 09


10. Will this really make a difference?

The Dudley Play Partnership strongly supports the government’s aspirations to have a variety of places for children’s play, free of charge, supervised and unsupervised, welcoming and within easy walking and travelling distance of where they live.

28 new or refurbished play areas are expected to make an excellent contribution to success of the Dudley play strategy and the national programme. The Dudley programme has already been featured in the national play strategy and in the first review of the national children’s plan. 

The programme will also make a major contribution to the £4.5 million Dudley Healthy Towns programme and featured as a central pillar of the successful application to Department of Heath.  

11. Who is leading on the project?

Keith Rogers, Play Pathfinder Service Manager, is leading the Play Pathfinder project.
The capital portfolio of projects within the pathfinder will be delivered by the Council’s Landscape and Urban Design team, which is based in the Economic Regeneration Division of the Directorate of the Urban Environment.
The team’s Chartered Landscape Architects and support staff have many years experience of delivering public sector environmental improvements.

Rupert Dugdale is the head of service for this team
Councillors Liz Walker and David Stanley are the cabinet members within whose portfolio this project sits.

